Friday, January 11

10:00 a.m. —1:30 p.m.
2:00 p.m.—2:30 p.m.
2:30 p.m.—-3:30 p.m.
3:30 p.m.—5:15 p.m.
5:30 p.m.-7:00 p.m
7:15 p.m.—=8:15 p.m.
8:30 p.m.—=9:40 p.m.
9:45 p.m. —=10:45 p.m.
10:45 p.m.

Saturday, January 12

7:30 a.m. —8:15a.m.
8:15a.m.—-9:15a.m.
9:15a.m.—-11:15a.m.
11:30 a.m.—12:00 P.m.
12:00 p.m.—12:45 p.m.
1:00 p.m. —2:00 p.m.
2:00 p.m.—=3:00 p.m.
3:00 p.m. =3:45 p.m.
3:45 p.m.—=5:15 p.m.

5:15 p.m.—=6:00 p.m.
6:30 p.m.- 9:30 p.m.
9:30 p.m.

10:00 p.m.

Sunday, January 13

8:00a.m.—-9:00 a.m.
9:00 a.m. —10:00 a.m.
10:00 a.m.—11:45 a.m.
11:45a.m.—12:45 p.m.

Agenda

Leadership Summit
January 11-13, 2019

Registration

Welcome and Recognition

Kick Off

Beta Brotherhood Assessment: What Does It Mean?
Foundation Dinner

Bystander Intervention Training

Chapter Presidents Nuts & Bolts Training

Town Hall Meeting

Beta Time & Snack

Breakfast

Member Education Update & Strategic Initiative Update

Risk Management Review and Training

State of Volunteerism

Strategic Initiatives Update (Over Lunch)

GFO 101: Roles & Responsiblities

Managining Volunteers

GFO Roundtable

GFO Rotations (Choose 2 sessions to attend)
-Updates on SCOE and Awards Criteria.
-Understanding today’s college student.
-Supporting SOTS Pilot Chapters.

Making the Most of the GFO/Advisor Relationship

Dinner

Travel to Marriott

Beta Time & Pizza

Breakfast

Goal Setting 101

Strategic Goal Setting

Leadership Summit & CPLA Closing

Marriott Lobby
Ballroom I-lll
Ballroom I-lll
Ballroom I-llI
Ballroom IV-VI

Various
Ballroom I-111
Marriott Lobby

Ballroom IV-VI
Ballroom I-Ill
Ballroom I-lll
Ballroom I-lll
Ballroom I-lll
Ballroom I-lll
Ballroom I-Ill
Ballroom I-Ill
Various

Ballroom I-111

Marriott Lobby

Ballroom IV-VI
Ballroom I-Ill
Ballroom I-Ill
Ballroom I-Ill




